MINUTES OF THE MEETING OF THE BOARD OF

SOUTHMINSTER-STEINHAUER UNITED CHURCH

DATE: October 20,2020 7PM LOCATION: Zoom

Present Absent

Chair Jacob Kellerman X
Vice-Chair Doug Thompson X
Secretary Jennifer Guy X
Treasurer Kim Boyes X
Ministry Team Nancy Steeves X

Christopher New X
Congregational Care Bernice Hardin X
Finance/Stewardship Bill Hibbard X
Ministry & Personnel Lynne Wolford X
Outreach Marg Hetherington X
Property Maintenance Andrew Redeker X
SSUC Saskatoon Trisha Little X
Spiritual Gatherings Charles Bidwell X
Affirm Janet Campbell X
Peter Blackall X

1.0 Call to Order
Doug Thompson called to order at 7:05 PM
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2.0 Opening

Reading from John O'Donohue's book “To Bless The Space Between Us”

3.0 Agenda Approved as presented

4.0 Adoption of Minutes of the Board Meeting of Sept 22, 2020 as revised
MOTION: Minutes of Sept 22, 2020 be adopted as revised
Moved: Janet Campbell

Seconded: Kim Boyes Carried

5.0 Matters Arising from Minutes - No matters arising from the minutes

6.0 Treasurer — Kim Boyes

e Suggestion to invest the $100,000 from Servus Credit Union in a short term investment.

e Board previously agreed that the 100K should be invested but there’s been a challenge
finding an ethical investment.

e Bill will contact the trustees to move forward for a short term investment

e Brian Rothwell reviewed the church books over the summer.

MOTION: That the financial statements & treasurers report be accepted as presented.
Moved: Bill Hibbard
Seconded: Berni Hardin

Carried

7.0 Draft Reopening Task Group Report

Project reconnect is moving ahead, but will wait before gathering for another couple of weeks in

order to see what happens with Covid numbers.

Cookie drive-thru is coming up in December. The committee will look at coming up with a safety

protocol and discuss it with the task group.
The board feels we have a fiduciary duty to the congregation. As the Covid numbers are at

record highs right now, we feel it would not be wise to move towards offering in-person Sunday

Services.
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MOTION: Due to the current increase in Covid-19 cases in Edmonton, in-person
Sunday Services will not be restarting on November 22, 2020. The board will
reconsider opening dates at the next meeting.

Moved: Charles Bidwell

Seconded: Lynne Wolford Carried

8.0 2020-2021 Priorities and Budget Discussion

Q. What kind of programming is needed/ should be prioritized?

outreach ministries should be profiled more each week - video clips etc
connectors need to ask some specific questions to congregation to see how they’re doing

o What is your comfort level in accessing technology - Zoom, Sunday Services

Q. In person vs online gatherings & programming - risks of losing connections/

relationships.

some people are having challenges learning the technology and figuring out how to use it

might be helpful to record training videos - from basic to advanced

Q. Outreach programs - do we need to rethink the scope and priorities?

Can anything be done to provide service to the homeless over the winter
More with CHEW, Camp Dragonfly, Camp fyrefly

Narrow our focus to areas that aren’t widely supported

Q. Addressing our cleaning/ caretaking needs - what has changed/ what is required?

addressed by reopening task group

Q. Do we need to reassess our ongoing support and care of staff?

Liaisons should touch base with their staff member over the next month or two
What are the guidelines for congregants interacting with Chris, Nancy & Aynsley in COVID

times

Q. Volunteer needs - what changes are needed in the numbers, support and the “How”?

Volunteers needed to help facilitate grocery card sales, donation drop offs, project reconnect,

sunday in-person services

Q. Any other priorities that need our attention?
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e 2 possible budgets? One for Covid, one if it's over sooner

e Stewardship letter as we’ve done in the past - what do people expect to donate next year?

9.0 Committee Updates

9.1 Communication: No report

9.2 Moving forward with Reconciliation: Report accepted as received

10.0 Next Meeting
Board: November 17, 2020 7PM

Adjournment: 9:24 p.m. by Doug Thompson

Vice-Chair, Doug Thompson

Secretary, Jennifer Guy
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