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SPECIAL CONGREGATIONAL MEETING AGENDA
Sunday August 20, 2023, ~11:30 a.m., in-person and via Zoom

1. Welcome and Call to Order

2. Zoom Orientation and Instructions for asking questions, comments, and voting
(Tech Team)

3.  Appointments for this Meeting
Motion: That the following appointments be made for this AGM:
Rebecca Aiken (Chair of Board) as Chairperson;
Janet Campbell as Secretary;
Dale Irving as Parliamentarian;
Ruth Stewart-Verger as Guardian;

4. Making Use of our Guardians
Chair: As we are a community that values respect, inclusion, compassion, and
mutuality, our guardians help us to live these values within our meeting by
attending to the group process and helping us stay focused on our intention. A
guardian can signal a pause at any time with a sound. After this pause, the
guardian states the reason for the pause, encouraging us to refocus our intention
and conversation. Anyone may ask the guardian for a pause at any time.
Guardian: We come to this space with our unique life experiences, cultural
values, and world views. Although we are different, we seek to create a
space where all can feel safe and respected. We commit to being an
affirming community that grows in depth of relationship with each other.
All: In this spirit, we will speak and act with respect, patience, open-
mindedness, humility, seeing, and seeking the best in ourselves and
each other.

5. Extension of Voting Privileges
Motion: SSUC invites all regular adherents, friends, and supporters of SSUC
to vote at this meeting in all matters being considered.

6. Transition Team Report Recommendations
a. Questions and Clarifications
Motion: That the SSUC Congregation approve in principle the
recommendations contained in the Transition Team Report, and the Board
be authorized to create an implementation team to begin the work of
enacting the recommendations.

7. Appreciation of the Transition Team — Rebecca

8. Adjournment
Motion: That this Special Congregational Meeting of SSUC be adjourned.



